TND-27/18/2023-DCP-GLT 1/377956/2025

» Minutes of the DDC Meeting
Date & > 14-07-2025 at 12-30 PM
Time
Venue » The Conference Hall of the Circuit House, Golaghat

The list of participants is given as Annexure-I.

The meeting was Chaired by the District Commissioner, Shri Pulak Mahanta,
ACS with District Heads of Development Department of Golaghat District and others.
At the very outset the District Commissioner, Golaghat, Shri Pulak Mahanta,

ACS, welcomed all the members present in the meeting and thanked all HODs for their
active cooperation towards smooth flood relief and rescue operation during recent flood
and also thanked for their untiring efforts which make the Golaghat District a performer
district of Assam with ranking 2(two) slacked only by 0.5 to achieve rank 1(one) and hoped
HODs will put their efforts for saturation of KPIs. D.C. also hoped that HODs will extend their
help and cooperation towards successful celebration of forthcoming Independence
Day/2025. D.C. urged the HODs to take steps for cleanliness of their office premises. DC
directed all HODs not to depute any Junior Officer or his/ her representative in DDC meeting
without prior approval of the DC. The D.C. apprised the House about the proposed visit of
the Hon’ble Prime Minister of India to Numaligarh in the Month of September/2025 and
directed all HODs concerned to prepare plan for successful visit of the Hon’ble Prime
Minister.

Participating the discussion the DDC i/c, Golaghat asked the HODs concerned
to submit the Template wise writeup regarding 4" National Chief Secretaries Conference as
communicated earlier to the District Administration as early as possible.

The Chair monitored the progress of the Key Performance Indicators (KPIs) of
Golaghat District presented by concerned Heads of Development Departments.
After that the meeting discussed sector wise progress elaborately and
emphasized on the following Economic Development aspects.

Sl.
N Sector
0.

Administrative | Scheme/ Project reviewed and

Acti
Department | Action to be taken ction

» Meeting discussed the progress
and status of PMKISAN, PMFBY,
PMKSY, Crop Submergence

Economic Report, Distribution of Farm
Developme | AGRICULTURE

nt DEPARTMENT Machinery, Status of seed

received under RKVY, FNS
HMNEH, MLSAY etc.

» The DAO informed that
achievement of farmers crops
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>

registration against the target of
1,12,002 nos. and achievement
percentage is 99.71% and
pending for disposal self-
registered beneficiary is nil.
The DAO reported that
2024-25 il June.2025
achievement percentage of
paddy procurement  is
95.28%. He also reported
that registered farmers is
1483 nos. and certificate
issued 1429 nos.
During reviewed the
PMFBY, the DAO informed
that PMFBY registration is
going on.
The DAO reported that
process of beneficiary share
collection and new
application registration is
going on.
Meeting discussed on crop
submerged. The DAO
reported that during recent
flood (w.e.f. 04-07-25 to 10-
07-25) total Vvillage and
family affected 120 nos. and
5589 nos. total area
submerged 1880.8 Hac.
The DAO reported that
under MMLSAY scheme
against the target of 45 nos.
registration is 45 nos.

Social
Sector

HEALTH &
FAMILY
WELFAREE
DEPARTMENT

>

>

Meeting discussed on the
ABDM, PMJAY, NHM etc.

Meeting discussed the progress
of UDID programme. The It.
Director informed that UDID
Card generated 19 nos.

Meeting discussed the
epidemiological situation of
Golaghat District. The JD
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reported that total Blood Slide
collected 13,441 and examined
13,441 nos.

Meeting discussed the NLEP
activities of Golaghat District.
The JD informed that total new
cases received from April/24 to
till date 6 nos.

Meeting discussed the target
and achievement of NHM-
Maternal Mortality FY-2025-26
and NHM-Newborns received
schedule of home visit FY 2025-
26.

Meeting discussed the NHM-
Proportion of Institutional
Delivery FY-2025-26 and
number of beneficiaries
received minimum 1 scheme
instalment - TG wage.

Being Kaziranga National Park a
renowned Tourist Destination,
the Chair urged the Health
Department to improve the
services provided at the
hospitals located nearby.

The DSWO i/c gave briefing about
the status of rationalization of
AWCs of different ICDS Projects,
status of Model AWCs, Growth

. WOMEN & Monitoring as per Poshan Tracker
3 ggg{ilr DEVECLF(I)III;?/IENT AND Aadhar Seeding under
DEPARTMENT Golaghat District.
The Chair asked the DSWO and
DEEO to submit status report on
no. of Wheel Chairs available with
them.
4 | Reforms EXCISE Meeting discussed the progress
and DEPARTMENT of collection of revenue for the
Governance

current FY. year
The Superintendent of Excise
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Department informed that in
the month of June/25 total
excise revenue collected Rs.
6.27 Cr. which was 2.65 Cr. more
than last year’s collection. He
also said that having achieved
25% of target within first
quarter and 10 days and will the
festive season still to come the
deptt. was well in course of
achievement of target. DC
directed the SE to give all out
efforts to eradicate illicit liquor
so that revenue collection is
augmented. Meeting discussed
on Naka Checking status and
also consumption of liquor.

Economic
Developme
nt

FISHERIES
DEPARTMENT

Meeting discussed the progress
of PMMSY scheme for the year
2024-25. The DFDO informed
that under PMMSY livelihood
support for fishers and new
seed rearing pond against the
target achievement is 100%. He
also reported that no target
received for the year 2025-26.
Regarding progress of KCC the
DFDO reported that during the
year 2024-25, 75 nos. of fishery,
KCCC proposal sent to bank and
1 no. sanctioned. He also
reported that under GAIS, 2025-
26 against the target 3100
achievement is 100%. Regarding
registration on NFDP portal
8446 nos. of beneficiaries
already registered to the portal
till date.

The DFDO reported that
proposal have been submitted
to the Director of Fisheries,
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Assam for undertaken the Beel
for development under swift
project.

Regarding implementation of
Assam Fishery Rule. 1953 the
DFDO informed that awareness
and special drive against illegal
fishing activities at beels and
rivers in the district are
conducted and fine imposed to
the illegal fishers. Fishing nets,
gears and banes found in the
spots were removed.

Infrastructur
e

DoHUA

» The DC reviewed the progress of

CIDF  Scheme implemented
under District Housing and
Urban Development Deptt.

Social
Sector

EDUCATION

Meeting discussed on the RUSA,
SSA, Mid-Day Meal etc.

The Chair asked the DEEO cum
IS, i/c to submit a list of present
status of Model Schools of the
District.

The Chair also asked DEEO to
submit a list of schools having
single teacher and to prepare
vacancy positions at the high
schools.

Meeting discussed on the low
pass out percentage of the Tea
Garden Area schools in HSLC
Exam.

8 | Social
Sector

FPD & CA
DEPARTMENT,

» Meeting discussed the Co.

District wise lifting and online
distribution of NFSDA rice for
the month of
June/July/Aug/2025.

Meeting discussed the status
of new ration cards in respect
of Golaghat District.

» Meeting discussed the current
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status of selection of new
beneficiaries.

Meeting discussed the
procurement of paddy.
Meeting discussed the
requirement of subsidized
Mosurdal, Sugar and Salt in
respect of Golaghat Distreict.

Economic
Developme
nt

HANDLOOM &
TEXTILES
DEPARTMENT

» Meeting discussed the progress

of Small Cluster Dev.
Programme at Bamungaon,
Golaghat under NHDP. The
Asstt. Director informed that
70% construction of individual
work shed completed.

Meeting  discussed the
SAMARTF Scheme. The Asstt.
Director informed that under
this scheme training will be
started in 2 nos. of training
centre. Distribution of
enrolment forms is under
progress.

Regarding Weavers Mudra
Scheme, PMJJBY, PMSBY
scheme the Asstt. Director
informed that target yet to
receive in this scheme.

Meeting discussed the progress
of “Swa Nirbhar Naari” Scheme
for the year 2024-25. The AD
informed that reverification of
register ed weavers has been
completed and tendering
process is under progress of
Handloom Park at Borijuri,
Kaziranga.

The DC asked the Asstt. Director,
H & T to conduct special drive
against Powerloom Gamucha.

> The DC asked the Asstt. Director
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to convergence with Sericulture
department.

10

Economic
Developme
nt

SERICULTURE
DEPARTMENT

DC stressed on creation of Eri
Village in the district.

Regarding plantation of Soom
Tree, Asstt. Director Sericulture
will communicate with Social
Forestry Deptt. and Social
Forestry will extend possible
help.

11

Infrastructur
e

SOIL
CONSERVATION
DEPARTMENT

» The D.O. Soil reported that
under RIDF-XXX for the year
2024-25 the scheme namely
“Nahoroni Dolonipathar Water
Harvesting Cum Water
Distribution Project”  the
progress of work is 60%. The
work will be completed during
the next working season.

» The D.O. Soil reported that
the scheme namely
“Construction of RCC
Channel at Golokpur” for the
year 2024-25 under RIDF-
XXX the progress of work is
60%.

» The DO soil reported that
the scheme namely
‘Pavajan Land Reclamation
Project” for the year 2024-25
under RIDF-XXX the
progress of work has been
suspended due to adverse
weather condition. The work
will be completed during the
next working season.

12

Finance

TRANSPORT
DEPARTMENT

>

>

Meeting discussed the progress
of collection of revenue during
the current financial year.

The DC asked the DTO to
conduct special drive against
without helmet, overspeed,
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overload and illegal plying of
vehicles.

13

Infrastructur
e

APDCL

» Meeting discussed the
progress of AIBP (1*
phase & 2" Phase)/RDSS
and HVDS Scheme.

» The CEO, APDCL
Golaghat reported that
under AIBP (1° Phase) 6
nos. of  33/11 KV
distribution Sub-Stations
at Hautoly, Rungajan,
Bijulee TE. Mathoni TE,
Borbali and Bilgaon Sub
Station 100% works have
been completed.

» The CEO also reported
that under AIBP 2nd
Phase of 4 Nos. of 33/11
KV  distribution  Sub-
Station at (1) Merapani (2)
Ghiladhari TE (3)
Borsapori TE and (4)
Panka 91% work is
completed.

» The CEO reported that
under RDSS,
strengthening  of HT
Network, Pole Erection &
Stringing works are going
on. Equipment
procurement & supply
under  progress and
achievement procurement
& supply under progress
and achievement
percentage is 55%.

14

Social
Sector

SPORTS
DEPARTMENTS

» The meeting discussed the
progress of works under
Assam Youth Development
Mission Society (AYDMS)
CMSGUR. The DSO
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reported that under this
scheme the play field
development of (1) Dhekial
High School Play Field (2)
Khumtai HS School (3)
Borpathar HS School (4
Dhansiri  District  Sports
Association (5) Sarupathar
HS School (6) Nabhanga
Bapuji HS School (7) Sodow
Missamora Gramya Kriya
Santha 8) Kamarbondha
School (9) Furkating High
School (10) Golokpur LP
school (11) Bokakhat Girls
High School (12)
Mohuramukh High School
(13) Folongoni Bapuji High
School (14) Bookial High
School  (15) Negheriting
High School the progress of
work is 100%,
100%,40%,100%,100%,70%
,100%,100%,70%,100%.100
%,100%,100%,100% &
100% respectively.

The DC asked to create

15 Social Labour awareness under BOCD

Sector Department programme in anticipation with
local GPs and ULBs.

16 | Social SKILL Meeting discussed the progress

Sector DEVEL_(I_)PMEN of current training target in

Golaghat under ASDM.

The DPM, ASDM reported that
under PLSDTP scheme training
for Medicine plants growers at
Rupkalia Chariali, Jamuguri Road
has been completed.

The DPM reported that under
skill enhancement and capacity
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building of stack holders in
Kaziranga training for re-skilling
and up skilling of Gypsy owner/
Driver, Tourist Guides,
Mapholders , homestay owners
at Kohora Convention Centre
has been completed.

The DPM reported that under
Karagar Se  Karigor  self-
employment Tailoring at District
Jail Golaghat has  been
completed.

The DPM also reported that
under Guru scheme training for
Agar Tyree Plantation, Atrificial
Agar at Nahoroni has been
completed.

17

Reforms
etc.

FOREST

The DC asked the DFO (T) to
settle the Mahals through
Tender process as early as
possible so that the works could
be completed on time.
Regarding plantation of Soom
Tree, Social Forestry Deptt. will
extend possible help to the
Sericulture Department.
Meeting discussed the RKVY
scheme for the year 2024-25.
The DFO(SF) reported that
creation of 0.5 hac. Nursery
under RKVY Scheme under
Agroforestry Board progress of
work is 100%.

Meeting discussed the progress
of SOPD works. The DFO (SF)
reported that creation of Amrit
Briksha Andolon Nursery for the
year 2024-25 progress of work
is 47% and creation of 5 Hac.
Bamboo Hardening Nursery
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under NRL funded at Punbari for
the year 2023-24 progress of
work is 72%.

18

Economic
developmen
t

PANCHAYAT
AND RURAL
DEVELOPMENT
DEPARTMENT

>

The Chair reviewed the status
of PMAY-G, MGNREGA scheme
and status of Job Cards and
also the Amrit Sarovar scheme
taken under P&RD
Department.

The Chair suggested to ensure
electricity connection, drinking
water and toilet facility in thy
PMAY houses.

Reviewed the Physical Progress
of Awaas Plus Scheme.

The DC stressed on assets
creation under MGNREGA and
to ensure mandays.

DC suggested to utilize the Job
Card holders in Flood Affected
Areas.

DC stressed on to maintain
Wage to Material Ratio.

The DC asked to submit a LAC
wise report on Houses not
completed under PMAY (G).

As many people thronged in
the market places DC asked to
take steps for cleanliness of the
market area. In this regard PHE
Deptt. will cooperate with
P&RD Deptt.

DC asked to submit a status

report on productive and non-
productive self-help group.

DC asked to create market for
women self-help group in
suitable places.

19

Social
Sector

SKILL
EMPLOYMENT

The DEO reported that
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AND
ENTERPRENEU
RSHIP
DEPARTMENT

candidate registration under
DEE, Golaghat for the month
of June/25 is 314 nos.

The DEO reported that
AADHAR Registration under
DEE Golaghat for the month of
June.2025 is 314 nos. and total
317 nos. candidate re-
registration in the month of
June/25 and 2(two) nos.
unemployment certificate
issued in the month of
June/2025.

The DEEO reported that under
vocational  guidance  and
carrier counselling total 21
nos. of individual guidance
given in her office premises in
the month of June/2025.

20

Infrastructur
e

PUBLIC HEALTH
DEPARTMENT

Meeting discussed on the JIM
scheme.

Meeting discussed the progress
and status of FSTC. The EE
reported that against the target
of 78699 achievement is
94.89%.

Meeting discussed the progress
of PWSS. The EE reported that
under4 Bokakhat Division out of
total 372 nos. of PWSS 230 nos.
have been completed.

Meeting discussed the progress
of availability of drinking water
to schools and AWCs. The EE
reported that under
Bokakhat/Dergaon Division total
465 nos. of schools and 438 nos.
of AWCs drinking water is
available.

21

Infrastructur
e

» During discussion, D.C.
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PWD GOLAGHAT

stated that progress and

KHUMTAI . .
TERRITORIAL ROAD status of this sector will be
DIVISION reviewed in a separate
ISARUPATHAR ,

TERRITORIAL ROAD meeting.
DIVISION

/BOKAKHAT

DERGAON

TERRITORIAL ROAD

DIVISION/ NATIONAL

HIGH WAY

» Meeting discussed the present
status of ongoing works such
as Integrated D.C. Office
Building, Golaghat Medical
College, Birangana Sati
Sadhani  State  University,
Lovleena  Borgohain  Mini
Stadium, Nara Gaon Mini

29 Infrastructur | PW (B & NH) Stadium etc. taken under this

e Deptt. sector.

» DC asked the EE PWD building
to ensure quality of
construction works.

» Meeting discussed the
construction works of Model
Secondary School in the Tea
Garden Areas and speedy
completion of the projects.

23 | Infrastructur | IRRIGATION | » Meeting discussed the progress

e of PMKSY-HKKP scheme for the

year 2024-25.

» Meeting discussed the progress
of works of under different
schemes/projects under
Golaghat Sarupathar Irrigation
Division.

» Meeting discussed the progress
of RIDF -XXIX (NABARD) scheme
for the year 2023-24. The EE
reported that (1) LIS from river
Chelcheli and Ghiladhari and
improvement of Meeranodi FIL
and (2) LIS from river Doyang at
Rajabari for Ratanpuir,
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Kachamari and  Chowdung
Pathar area and (3) LIS from
river Doyang at Amguri in
Ratanpur GP the works is in
progress and likely to be
completed by 31% Jan/2026.
Meeting discussed the progress
of SOPD-G scheme for the year
2023-24. The work is likely to be
completed by Dec/2025.
Meeting discussed the progress
of Solar Powered MDTW
scheme at Sarupathar and
Golaghat LAC under XXX
(NABARD ) for the year 2024-25.
The EE  Bokakhat/Dergaon
Irrigation Division reported that
Solar Powered TW scheme at
Bokakhat (10 points) and (5
points) at Central Dev. Block
under SOPD-G foe the vyear
2024-25 work is in progress.

Meeting reviewed the status of
Khelo India Programme in
Golaghat District.

, SPORTS DSO, Golaghat gave details
24 ggg{ilr DEPARTMEN about the progress of Khelo
T India. He also informed that
2(two) nos. of small Khelo India
centres are going on (Wrestling
and Table Tennis) in Golaghat.
25 | Infrastructur WATER During discussion of this sector,
e RESOURCE DC asked the department
DEPARTMENT

concerned to keep sharp
vigilance on the vulnerable
points.

Meeting discussed the present
status of SOPD-G, NABARD-
XXIX, NABARD-XXX, NIDA and
SDMF scheme.

» The EE reported that under
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SOPD-G (1) Const. of Guest
House at Kohora (2) Protection
of Merapani Town including de-
siltration of Mera River (3) Anti
Erosion measures at Modarguri
area from erosion of river
Doyang (4) Protection of
measure works at Hahchora
area of Dhansiri (5)Protection of
measure works at Dharampur
area of river Doyang the works
physically completed and (6)
Anti  erosion measures at
Dighalganja and  Bordoloni
Ranipukhuri of River Doyang
and Rengma 35% works has
been completed.

The EE reported that the works
namely “Protection works at
Salmora Dhansiripar:” under
Khumtai LAC the progress of
work is 70%.

The EE reported that under
SDME for the year-2023-24 the
scheme namely “Flood
Mitigation at Chowdang Pathar
Area by redging of Ghiladhari
River and construction of silt
trap basin at Chowdang Pathar
the progress of work is 25%.
The work started on 19/03/25.

26

Economic
Development

VETERINARY

» Meeting discussed the
progress of Live Stock Health
& Disease Control
Programme and Routine
departmental activities.

» During discussion of this
sector the DC asked the DVO
to ensure availability of
stock of medicine.
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» Meeting discussed the

progress of RIDF (XXVIII) and
SOPD scheme. The DVO
reported that construction
of Multicare Hospital at
Kamargaon the progress of
work is 80%.

The DVO also reported that
construction of Veterinary
Sub Centre at Bonkuwal
progress of work is 70% and
construction of Boundary
Wall, Approach Road &
Guest House at Kohora
Veterinary Dispensary

campus progress of work is
90%.

27

Economic
Development

Agriculture
Engineering
Department

Meeting discussed on the
status of SMAM, RIDF
Scheme.

The AEE reported that under
SMAM (DAJUGA -2024-25)
distribution of Power Tiller
and Paddy Thresher against
the target of 16 nos. each
achievement percentage is
100%.

The AEE reported that under
RIDF, construction of
knowledge centre  with
training hall at (1) SDO'’s
Office Campus, Bokakhat (2)
ADQ’s Office Campus at
Kamargaon (3) Telia Sonari
Gaon, Dergaon and at (4)
Furkating construction
works have been completed
and at (5) AEE Office
campus, Golaghat and (6)
SDOA's Office Sarupathar
progress of work is 77% and

1/377956/2025



TND-27/18/2023-DCP-GLT

73% respectively.

Meeting discussed on RIDF
(Phase-Il) scheme and RIDF-
XXIX. The AEE reported that
installation of STW with SPV
pump at 85% subsidy
installation of STW is going
on.

28

Economic
Development

INDUSTRIES
DEPARTYMEN
T

Meeting discussed on the
progress of PMFME scheme.
The official from Industries
Deptt. reported that under
this scheme against the
target 140 nos. for the year
2025-26 loan application
forwarded to bank 34 nos.
and sanctioned by bank 9
nos.

Meeting  discussed the
progress of PMEGP scheme.
The official from Industries
Deptt. reported that for the
FY 2025-26 total application
received 30 nos. and
forwarded to bank 16 nos.
and sanctioned by bank 1
no.

The official from Industries
reported that under UDYAM
Registration total No. of
MSME registered till
10/07/25 is 27674 nos.
Meeting  discussed the
status and progress of
CMAAA =2.0 scheme. The
official from DICCX reported
that covering the 5 LACs of
Golaghat District interview
completed for 4971 nos.

29

Economic
Development

NABARD

Meeting discussed about
the different development
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activities carried out by the
Office of the DM, NABARD in
the District.

> The DC asked the ADC(Dev)
to complete the liquidation
process of the co-operative
societies in consultation
with local MLA concerned as
early as possible.

> The DC asked the DM,
NABARD to make a
sensitization programme
regarding the Cooperative
societies.

» Meeting discussed the
progress and status of
Pradhan Mantri  Awas
Yojana Housing Scheme
and Swacha Bharat
Mission-Urban Scheme.

» Meeting discussed the
progress of construction of
Public Toilets under SBM

U) scheme.
30 MUNICIPAL > I(\/Igeting discussed the
BOARD
progress of Waste to
Composite Plant and MRF
Plant under SBM (U)
scheme.

» Meeting discussed the
progress of  FAECAL
SLUDGE Treatment Plant
(FSTP) wunder 15" FC
under SEWAGE Treatment
Plant (STP).

The meeting ended with vote of thanks to all from the District Commissioner,

Golaghat. Digitally signed by
PULAK MAHANTA
D atigtri @ Corthfisstoéi2 5
20:19:03blaghat.

e-File Memo No:65826 /DFA/ 441405 Dated: 23/ 07 /2025

Copy to: -

1) The Commissioner & Secretary to the Govt. of Assam, Transformation and
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7)
8)

Development Department, Dispur-6 for kind information.

The Secretary to the Govt. of Assam, Transformation and Development
Department, Dispur-6 for kind information.

The Director (DCP), Transformation and Development Department, Assam,

Dispur-6 for kind information.

The Director, Monitoring and Evaluation, Transformation and Development
Department, Dispur-6 for kind information.

The District Development Commissioner, Golaghat for information.

The Co. District Commissioner, Bokakhat / Dhansiri Sarupathar/ Dergaon for

information and necessary action.
All Circle Officers / BDOs for information and necessary action.
All concerned members for information and necessary action.

District Commmissioner
Golaghat.
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